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In the spirit of respect, Mornington Peninsula
Shire Youth Strategic Planning and Support
acknowledges the Boonwurrung / Bunurong
members of the Kulin nation, who have
traditional connections and responsibilities the
land, past and present, where Mornington
Peninsula Shire Youth Strategic Planning and
Support provide services.

We pay our respect to the Boonwurrung /
Bunurong people, their culture and their Elders
past, present and future.

4-11JULY | Unsung Heroes
O Closing the Gap by
Leading Their Way
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In January 2010 Mornington
Peninsula Shire Youth Services,
(MPYS) and Communities That Care,
(CTC) combined and formed a new
team known as Mornington Peninsula
Shire Youth Strategic Planning and
Support (YSPS).

The internal structure of the new
team comprises work areas: Youth
Support, Youth Programs and Youth
Strategic Planning.

The Youth Programs team is based in the Shed 11 Youth Centre in Hastings.
The team runs programs and activities in venues across the shire area. This
team comprises 4.8 FTE staff and is resourced with 5 x 12 seat mini buses for
program transport.

The Youth Support team works from the YLounge Youth Centre in Rosebud and
outreaches clients in a wide variety of settings across the shire, including in
family homes. This team has 4.2 FTE staff and is resourced with 2 cars for staff
outreach, a program car for the L2P program and the Beachcomber (Volvo Bus)
Mobile Youth Centre.

The Youth Strategic Planning team
works from the Hastings Municipal Office
and holds regularly scheduled meetings
in a variety of community locations
across the shire. The team has 3.3 FTE
staff and is resourced with 2 cars.

In January, the entire team met together,
reviewed all past activity and utilised the
CTC research data to create a new
program plan responsive to prevention
strategies. This did not require
wholesale change as, in most cases,
programs and activities needed only
minor activity modifications to address
specific risk factors in targeted
communities. It did, however, identify
service gaps. New programs were
created and delivered in Somerville and
Baxter to address service gaps.
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Mental Health and Wellbeing was
identified as the most significant area
of service need. To facilitate the
provision of additional and targeted
service outreach within the shire,
negotiations with Peninsula
Headspace and the Peninsula GPs
Network were held. This resulted in a
2 day per week outreach service at
the YLounge Rosebud Youth Centre
| by a youth worker and psychologist

~ from Peninsula Headspace, and a 2
day per week outreach service at
Shedl11 Youth Centre in Hastings by
a Mental Health Nurse from the
Peninsula GPs Network.
Additionally, a new program known
as AChampso was <cr *a’
Rosebud and Hastings for children
living with a parent who has a mental
iliness.

The service also supported the establishment of YMCA Rye Youth Centre /
Bendigo Bank Rosebud West Youth Foundation and the YLounge Rosebud
Youth Centre was provided as a base from which the program coordinator could
work.

The significant area of growth in the service has been electronic communication
with young people through the website, Facebook, Myspace, and text
messaging.

The team created and designed its own website,
www.mpys.com.au which is linked to young people-
friendly websites. This approach has been successful
with this website experiencing 300 times the number of
hits compared to the youth services link on the shire
website. During December the number of hits recorded
was 63,461 7 an all time record. There are 3 Facebook
sites: a generic site with service information, an
entertainment site for IMPAKT freeza and a Youth
Worker advice site, all of which continue to grow rapidly.
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http://www.mpys.com.au/

In A Snapshot

Attendance of young
people at weekly
programs: 8,921

No. of young people
who attended music
events: 1,723

No. of young people
who attended
workshops and one-off
activities: 2,091

Attendance of young
people at Youth Centre
Drop-in: 6,252

Attendance at
Beachcomber
Outreach: 3,187

No. of Family
Members who
attended Family
Nights: 832
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